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Introduction

All organisations face risks associated with the occurrence, or non-occurrence, of events which are beyond the organisation’s control and which could cause loss or damage to property, personnel, reputation and/or the ability to deliver services and achieve strategic objectives.

Risk assessment  is the process by which these risks are identified and managed. Risk assessment is the core of effective management of health and safety. Every person within our school community has a significant contribution to make to ensure that our school is a safe and healthy place to be.

This policy sets out the key principles underpinning the school’s approach to risk management; documents roles and responsibilities; outlines key aspects of the risk management process; and identifies reporting procedures. 

Key Principles	

The school considers that effective risk management lies in good organisational practice, supported by effective management and good governance.
Key risk indicators are identified and evaluated on a regular basis, giving consideration to both the probability of occurrence and the potential impact on the school, and effective controls are put in place to ensure that these are managed to an acceptable level.
It is acknowledged that some risks will always exist and will never be eliminated.
Children are always spoken to about how to keep safe when undertaking any activity which has been risk assessed.
 Aims and Objectives

The school aims to ensure that:

· All risks that may cause injury or harm to staff, pupils and visitors are identified, and all control measures that are reasonably practicable are in place to avoid injury or harm
· Risk assessments are conducted and reviewed on a regular basis
 Legislation and statutory guidance

1. Legislation and statutory requirements
This policy is based on the following legislation and Department for Education (DfE) guidance:

· Paragraph 16 of part 3 of The Education (Independent School Standards) Regulations 2014 which requires proprietors to have a written risk assessment policy
· Regulations 3 and 16 of The Management of Health and Safety at Work Regulations 1999 require employers to assess risks to the health and safety of their employees, including new and expectant mothers
· Regulation 4 of The Control of Asbestos Regulations 2012 requires that employers carry out an asbestos risk assessment
· Employers must assess the risk to workers from substances hazardous to health under regulation 6 of The Control of Substances Hazardous to Health Regulations 2002
· Under regulation 2 of The Health and Safety (Display Screen Equipment) Regulations 1992, employers must assess the health and safety risks that display screen equipment pose to staff
· Regulation 9 of The Regulatory Reform (Fire Safety) Order 2005 says that fire risks must be assessed
· Regulation 4 of The Manual Handling Operations Regulations 1992 requires employers to conduct a risk assessment for manual handling operations
· The Work at Height Regulations 2005 say that employers must conduct a risk assessment to help them identify the measures needed to ensure that work at height is carried out safely
· DfE guidance on first aid in schools says schools must carry out a risk assessment to determine what first aid provision is needed
· DfE guidance on the prevent duty states that schools are expected to assess the risk of pupils being drawn into terrorism

This policy is designed to assist the school in fulfilling their legal duties in assessing risks. Risk management is the consideration of the risks that arise in the workplace and then putting in place sensible health and safety measures to control them.

In accordance with our duties under the Management of Health and Safety at Work Regulations 2000, the school is required to undertake regular risk assessments and take any necessary action arising from these according to provisions set out in the Health and Safety Policy and elsewhere.

A visual inspection of both the equipment and the entire premises  (EY area) – both indoor and outdoor – will be carried out daily. This will be carried out by a designated member of staff on arrival at the school and will be completed before any children arrive.

During the school day, staff will be vigilant and continuously aware of any potential risks to health and safety arising from:

· the school’s environment, both indoors and outdoors
· all surfaces, both indoors and outdoors
· all equipment used by children or staff
On discovering a hazard, staff will take all steps necessary to make themselves and any other people potentially affected safe. They will then notify the Health & Safety  Lead and ensure that a record is made in the Incident Record Book. The Headteacher is then responsible for ensuring that any necessary action is taken.



Roles and Responsibilities	

Roles and Responsibilities of trustees 

The Trustees have ultimate responsibility for health and safety matters in the school but will delegate day-to-day responsibility to the Headteacher. 

The Governing Body has a duty to take reasonable steps to ensure that staff and pupils are not exposed to risks to their health and safety. This applies to activities on or off the school premises.

They also has a duty to:

· Assess the risks to staff and others affected by school activities in order to identify and introduce the health and safety measures necessary to manage the risks
· Inform employees about risks and the measures in place to manage them
The Headteacher

· The Headteacher or in the Headteacher’s absence the Assistant Headteacher, is responsible for making sure that risk assessments are completed, logged and effectively monitored. Reviews are conducted when there is any change to equipment or resources, any change to the school’s premises, or when the particular needs of a child, member of staff or other visitor necessitate this
· The Headteacher is further responsible for conducting any necessary reviews or making changes to the school’s policies or procedures in the light of any potential risks that they or other members of staff discover
· The Headteacher is responsible for reporting any notifiable accident that occurs on school premises to a pupil, member of staff, parent, visitor or contractor to the HSE in accordance with the Reporting of Injuries Diseases and Dangerous Occurrence Regulations (RIDDOR)
· The Headteacher is responsible for ensuring that specialist training is offered to those whose work requires it

Senior Leadership Team

The Headteacher, with the Senior Leadership Team has responsibility for ensuring that the Risk assessment Management Policy is implemented and for coordinating risk management activity across the school.

The Headteacher will provide assurance to Trustee Body that:

· Risks have been correctly identified and evaluated
· Key risks are being managed appropriately
· Control measures and other responses to risks are operating effectively
· Management is properly reporting the status of key risks and controls






School staff and volunteers
All members of staff are given an induction into the school’s arrangements for risk assessments and health
and safety.

 School staff are responsible for:

· Taking reasonable care of their own safety, together with that of pupils and visitors. They are responsible for cooperating with the Headteacher, the Health and safety Lead and other members of                  the SLT in order to enable the Governors to comply with their health and safety duties.
· Reporting any accidents, near misses, risks or defects to the Headteacher or Health & Safety Lead
· Assisting with, and participating in, risk assessment processes, as required
· Familiarising themselves with risk assessments

Implementing control measures identified in risk assessments Pupils and parents
Pupils and parents are responsible for following the school’s advice in relation to risks, on-site and off-site, and for reporting any hazards to a member of staff.

Contractors
Contractors are expected to provide evidence that they have adequately risk assessed all their planned work.
Risk Assessment Process
Risk Assessment is the identification, evaluation and examination of the levels of risks involved in a situation or activity that could cause harm, and the decision-making process to ascertain whether or not adequate precautions have been taken to minimize this risk to acceptable levels.

Definitions:

	Risk assessment
	A tool for examining the hazards linked to a particular activity or situation, and establishing whether enough precautions have been taken in order to prevent harm from them based on their likelihood and their potential to cause harm

	Hazard
	Something with the potential to cause harm to people, such as chemicals or working from height

	Risk
	The chance (high or low) that people could be harmed by hazards, together with an indication of how serious the harm could be

	Control measure
	The key safety measures in place to prevent people being harmed during an activity or while on the school premises




Links with other policies

· This policy links with the following policies and procedures: 
· Health & Safety Policy
· Child Protection & Safeguarding Policy
· Fire Risk Policy
· Health & Safety in PE, 
· Science and D&T policies 
· SEND Policy


Monitoring and Review

This policy will be reviewed by the health and safety lead on an annual basis.
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